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[bookmark: _Toc182772412]Executive summary:
The point of this project is to provide myself with an overview and a plan of what field or career that I would like to go into after college. This project is also made to provide an overview of my progress towards my future career and future life plans to my Ddad, who is the most interested person in my careerthis and my main benefactor. This project will feature a career path profile for construction management. This career path profile will cover the construction management feasibility and benefits for me, three ad examples for construction management, and an overview of what steps will be needed to take to pursue this path. This project will also feature an outline of the work as completed and plan to complete to secure this path, as well as a timeline to show my milestones for completing this path. Lastly, this project will also cover the cost and required resources I will need to continue down this path.
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[bookmark: _Toc182772414]Introduction:
The point of this report is both a status report, and a proposal for my education and career path. It is a status report because it will cover the work that I have completed to pursue this path as well as the work that is needed to complete for me to attain this path. It is also a proposal as for the reason that I will need support to pursue this path, thus this report will be used in hopes of gaining that support from you. The path that I have chosen for my career and will cover for this project is a field I have worked in for a while under your supervision, and we have talked about my plans to move into this field since I first began working. I hope you find the details in this report as an appreciation of the time and resources you’ve already invested in me. The rest of this report will be an overview of the field of construction management, and what I will need to do to enter this field. Firstly, I will cover the background of why I chose this field, then I will cover a basic career profile for this field, and lastly, give an overview of the work I’ve completed to pursue this field in the work left to stillto complete. 


[bookmark: _Toc182772415]Background:
The initial need for creating this report is the complete assignment in my technical writing class. T And the purpose of the assignment is also in part to help me us prepare for the future, but also a way for us to gain experience in formulating reports that overview future projects and plans. My technical writing class is a class needed to fill my English minor. This minor is also paired with my Eeconomics major. I chose an Eeconomics major and an English minor because TCU did not offer any form of construction major or minor, and honing my abilities in both of those academic fields would help me in any part of my life. I chose construction management as my career path because I knew I wanted to do something in construction and in business. The first job I hope to have after college is working for your company, so I can learn more about construction and how the business works. The end of my career path is that one day I hope to own constructiona construction company.


[bookmark: _Toc182772416]Career path profile:
The career of construction management can be defined as a service that manages projects and overviews job sites to provide project owners with effective management of schedule, cost, quality, safety, scope, and function. Another definition of construction management is the leadership of the workers or the team that is involved in a construction project. In the next part of this report, I will go over the feasibility and benefits of construction management as a career path, I will give three ad examples of jobs in construction management looks like, and I will define what I will need to do in the future to begin and follow this career path.

[bookmark: _Toc182772417]Feasibility and Benefits:
I think that this career path is extremely feasible for me. I think this because I’ve been working in construction and infrastructure jobs since I entered the workforce. Throughout my time working for the construction company I have learned about different sectors of a construction company. The equipment shop I have worked in oversaw and interacted with many different parts of the construction company. because Iit was our job to provide equipment and understand what was needed on the job sites. Not only did I learn about different sectors of a construction company in the vehicle shop, but I’ve also refined my ability to work with others in that field. I have had to lead my own projects that I was assigned, and I have been led in projects that I was given. Due to this fact, though I do not claim to have a complete understanding, I have some experience and understanding of what leadership means in the field of construction. To be educated and ready for this job I will need “A bachelor's degree is often the minimum education requirement to become a CM.” (Indeed) Employers, also desire the relevant work experience in construction when hiring someone for construction management. In another Indeed article it is stated that a “construction project manager is constantly multitasking, maintaining excellent organization is crucial to ensure everything runs smoothly.” (Indeed) These qualities not only apply to a construction manager but also to an efficient leader in general. The outlook and pay for a construction manager is also knownshowing to be very good. The Bureau of labor statistics claims that “The median annual wage for construction managers was $104,900 in May 2023” and that “Employment of construction managers is projected to grow 9 percent from 2023 to 2033” (Bureau of Labor Statistics) these statistics show that the career field for construction manager not only pays well, butwell but is also a growing field. I believe that this career path is also extremely meaningful to society. Since the dawn of civilization, people have needed shelter and roads, the modern day is no different. The benefits of this career path include stability, good pay, and a job that can bring purpose to life.
[bookmark: _Toc182772418]Three ad examples:
To better understand the requirements and benefits of this field, I looked through three different ads for construction managers that I found on ZipRecruiter. All three of these job ads can be seen fully in the appendices of this report. The first job ad I saw was for the Mary Greeley Medical Center as a construction coordinator. The responsibilities of this job are to oversee all construction for Mary Greeley and to negotiate agreements with all architects, consultants, and contractors on Mary Greeley’s behalf. This job is hourly, but the ad does not specify the hourly rate for the position. This job also requires a bachelor's degree in construction or a related field and requires at least eight years of experience in coordinating construction. The second ad is a facilities, construction manager for Iowa State University. This job, like the job for Marry Greeley Medical Center, is to oversee all construction projects on behalf of Iowa State University. The exact pay grade for the job does not seem to be specifically listed. The minimum qualifications for the job or a bachelor's degree in five years of related work experience. Unlike the ad for Mary Greeley, this ad has a section on why you should choose to work at Iowa State University. The last advertisement is for a construction senior project manager/estimator for Dean Snyder Construction Co. This job differs from the other two jobs, in that the manager is not to work on behalf of the owner, but it’s to work with the owner, as well as the superintendents. This company requires a bachelor's degree in construction or any related field, and 12+ years of experience in the field, which is the longest requirement out of the three adds. The advertisement once again does not offer any specific pay amount, but rather says that ithis weekly pay. The advertisement also has a section on what they offer, which includes t. Things like information on their medical and dental plans, and information about paid holidays. By looking over these three ads, I’ve taken away that having some form of degree in construction is worth considering but more importantly, making sure I have adequate years of experience is a necessity for the career path.
[bookmark: _Toc182772419]Conclusion:
After doing research on the feasibility of this career path and looking at advertisements for this career path, I have come up with a standard plan on how to begin this career. Firstly, getting as much experience in the field, and in construction is a necessity for this career path. Experience in a construction environment is a necessity, but also experience in a managing environment is very important as well. Secondly, considering another degree besides, my economics major might be worthwhile.


[bookmark: _Toc182772420]Work Completed and Proposed:
In his last two sections, I will describe the completed education, the remaining education, and the experiences I will need to be successful and pursue this career path.
[bookmark: _Toc182772421]Remaining education, training, and certification:
The education that I have already completed for this career path is a bachelor's degree in economics. In pursuit of this bachelor's degree, I’ve improved my ability to write as well as understand finances. Two classes in particular from my time getting this bachelor's degree that I think will be critically important in this career path will be my technical writing class and my fundamentals of accounting class. To complete my major and earn my bachelor's degree I have a total of 10 classes left. I plan on completing six of these classes by the end of the spring semester and completing the last four classes over the summer semester. After getting my bachelor's degree. My next steps to furthering this career path are getting certified for estimation and considering getting a degree in construction management.
[bookmark: _Toc182772422]Internships and experience:
My previous and current experience is more detailed in my résumé, which I have provided in the appendix of this report. To further myself and gain more experience in this field I will continue to work at my dad’s construction company but hope to find myself in positions where I can better understand the management, aspect of the company and the estimation side of the company. I have learned a lot about equipment and the maintenance of equipment from my experience working in the vehicle shop. I plan to expand my responsibilities towards the operations side of the company, so I can gain a better understanding of how to run a job site and how to manage construction.

[bookmark: _Toc182772423]Schedule:
	This is my Gnatt chart for pursuing the career path of construction management. I first plan on getting my Bachelor’s Degree and then I will return into the work fForce. I don’t plan on initially starting on further educating myself until I have settled my occupation. I also think it would be wise to take time to gather the funds needed for my education.
	Task
	Fall 2024
	Spring 2025
	Fall 2025
	Spring 2026
	Fall 2026
	Spring 2027

	Get Bachelor’s Degree
	
	
	
	
	

	Get experience at Construction Company
	
	
	

	Further my Education
	
	
	
	
	



	

[bookmark: _Toc182772424]Costs and Required Resources:
The material support I will need to advance in this career path consists of networking, and saving money. The education needed to become a construction manager is not extremely expensive, however, the education is not free. Therefore, I will need to save up money and manage my finances correctly so that I can afford the best education in this field. I will also need to nNetwork to further myself down this path. Networking will generate opportunities for getting more experience in the field of construction.


[bookmark: _Toc182772425]Conclusion:
I have already started working towards this career path, and I’ve done so at a very early age. Since I am already planning on working in a construction company, and I am planning on expanding my responsibilities to that construction company after college tThis career path seems very feasible. I plan to continue to educate myself as well as finish the education that I have already started. I also plan to seek out more opportunities and more experiences in the construction business sector. I hope to talk with you more about this and learn from your experiences about how I can further prepare myself for this career path.
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Job Description:

Summary,

Facilities Planning and Management at lowa State University is seeking qualified candidates for a Facilities
Construction Manager IIl. This position will provide construction management services for moderate to large-
size capital projects for renovation or new construction of campus facilities.

Responsibilties include acting as the Owner's Representative during the construction phase of assigned
projects. This includes the management, coordination, and construction administration services. Additionally,
the Facilities Construction Manager lll observes work in progress to assure that the installation of materials and
equipment is in accordance with contract documents, applicable codes, and university standards. At any one
time, this position has oversight of multiple projects with aggregate project budgets totaling up to $80 million.

‘The successful candidate will possess good communication skills, strong analytical and organizational skills, be
detail oriented, and have the ability to lead diverse project teams with conflicting interests, needs or
requirements; and manage multiple projects simultaneously.

Level Guidelines

- Senior-level position possessing high-level professional and/or technical skills working independently under
minimal supervision to support ISU's mission and department or work unit goals

- Applies senior-level professional knowledge and expertise to work requiring greater latitude

- Solves moderately complex problems and regularly exercises judgment to determine appropriate action

- Regularly exercises judgment to resolve problems and determine appropriate action on a broad set of issue
and problems. May provide recommendations regarding problems/issues outside the bounds of defined
procedures and practices

- Responds to complicated inquiries, provides training, and provides direction to lower-level staff

- May provide supervision for one to two other staff (i.e., leads a small work team)

« May lead projects for which well-defined practices and procedures may not exist

- Provides guidance to students

Candidates must be legally authorized to work in the U.S. on an on-going basis without sponsorship.
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‘Appointment Type:
Regular

Number of Months Employed Per Year:
12 Month Work Period

Time Type:
Full time

Pay Grade:
PS8l

‘Application Instructi

To apply for this position, please click on “Apply" and complete the Employment Application. Please be prepared
1o enter or attach the following:

0

1) Resume/Curriculum Vitae
2) Letter of Application/Cover Letter

If you have questions regarding this application process, please email employment @iastate.edu or call 515-294-
4800 or Toll Free: 1-877-477-7485.
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Why Choose ISU?

lowa State Employees enjoy comprehensive health and work-life benefits, including medical and dental; as well
as:

« Retirement benefits including defined benefit and defined contribution plans

- Generous vacation, holiday and sick time and leave plans

- Onsite childcare (Ames, lowa)

- Life insurance and long-term disability

- Flexible Spending Accounts

- Various voluntary benefits and discounts

- Employee Assistance Program

- Wellbeing program
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Construction Sr. Project Manager/Estimator

Dean Snyder Construction Co
Ankeny, IA, USA

@ Full-Time
+ Dental, Life, Medical, Paid Time Off, Retirement

What We Offer:
« Benefit Package (Medical, Dental. Life, short term and long-term disability ins.
Etc.)

Employee Stock Ownership Plan (ESOP)

Retirement Savings program (401k) with employer match

Generous PTO program

Paid Holidays (seven days per year)

« Bonuses
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Why Work Here:

Flexible Schedule

Weekly Pay

Partially Employee Owned/Family owned

Employee Training programs

Opportunities for advancement

About the Job:

Position is responsible for managing a wide variety of construction projects and
representing the company on assigned projects, working with the owner, architect,
engineer, and subcontractors during the project development, construction, and
warranty periods. Duties include: assisting in the activities of job superintendents;
preparing building budgets, estimates, taking bids for materials, purchasing and
expediting supplies and materials, developing and updating schedules, processing
and tracking change orders, coordinating staffing, making periodic job site visits to
coordinate the activities of all work crews on assigned projects. .

What we are Looking For:
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Required Skills/Abilities/Knowledge of:

Estimating project costs and timelines
« Construction techniques and applications

« Employee and equipment productivity

« Subcontractors scope of work

+ OSHAregulations

« City, state and federal laws

« Company personnel policies

« Equipment uses and practices

« Project management

« Supervising and gaining respect of employees
« Developing and delegating tasks and projects
« Problem solving

« Inspecting job sites for safety compliance

« Communication, interpersonal skills as applied to interaction with coworkers,
supervisor, owner, subcontractors, etc. sufficient to exchange or convey
information and to receive or give work direction
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Education/Experience:
« Bachelor's Degree in Construction Management, Engineering, o related field

« Oran equivalent combination of education and experience sufficient to
successfully perform the essential duties such as those listed above

« 12+ years of experience in project estimating, including cost and timeline
projections

Physical Requirements:

« Positions in this class typically require: balancing, stooping, kneeling, crouching,
reaching, standing, walking, driving, fingering, grasping, talking, hearing, seeing
and repetitive motions.

« Incumbents may be subjected to extreme temperatures, long hours, weekend,
and holiday duties.

« Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10
pounds of force frequently, and/or negligible amount of force constantly to move
objects. Ifthe use of arm and/or leg controls requires exertion of forces greater
than that for sedentary work and the worker sits most of the time, the job is rated
for light work.

Al offers are contingent upon the successful completion of references,
background checks, and pre-employment drug screen.
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Houston, Tx

86314 hherbert@infrastructure-inc.com

Hamilton Herbert

EDUCATION

Texas Christian University

Fort Worth, TX

Highschool diploma

Currently studying for bachelor's in economics
GPA2S

Expected Grade: Fall 2025

SKILLS

Experience in Excel
Experience in power Bl

Some basic knowledge of python
Experience with power tools

Can Drive a Car

EXPERIENCE

May 2019 - August 2019
Welder Apprentice  Infrastructure Services Incorporated

+ Worked with non-English speakers

o Used geometry to make plans
« Used avariety of power tools

o Learn basics of welding

May 2020 - August 2020

Laborer s Water Company of America

o Learned ba:

principles of plumbing
« Used specialized equipment

o Lived on jobsite with other employees

May 2021- present

IT and Inventory Managere Infrastructure Services Incorporated

«  Learned some Coding

o Used excel and power Bl for a lot of data Management

ojects
«  Researched various software

«  Organized and oversaw shipments
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Construction Coordinator

[ FACILITIES MANAGEMENT Q Ames, IA

W Technical ©380 hour Full Time Exempt, Day Shift, Mon-Fri 7a-
2:30p

Req #8372 Biweekly Hours: 80

fADate Posted 10/17/2024

« Position Summary
Plans, directs and coordinates activities related to the construction and maintenance of
structures, facilities and systems. Participates in conceptual development of a construction
project and oversees its organization, scheduling budgeting and implementation. Acts as the
‘owner representative in  manner that is consistent with the mission, vision, values and
strategic plan of Mary Greeley Medical Center. All actions taken support patient centered care.

« Position Responsibiliies

u_er_cMms_r&

Confers with supervisory personnel, contractors and design professionals to discuss and
resolve matters such as work procedures, concerns related to construction problems.

« Reviews and/or negotiates contractual agreements with architects, consultants, designers
and contractors.

« Plans, schedules and coordinates construction project activities to meet deadlines.

« Inspects and reviews projects to ensure compliance with building and safety codes,
environmental and other regulations.

« Prepares and submits budget estimates, progress reports and cost tracking reports.

« Participates in the financial planning process for the department by providing input into
the operating budget.

« Monitors capital budget performance by analyzing actual to budgeted dollars to maintain
project budgets.

« Communicates impact of projects on operating budget.

« Ensures department compliance with regulatory agencies.

« Maintains regular inspection checklist for construction projects.

« Maintains infection control permits log.

« Reads and interprets electrical mechanical and construction blueprints and specifications.

« Works with the director and administrative team to develop new construction and/or
renovation feasibility studies and initial cost and time estimates.

« Participates in design process as directed.

« Monitors construction progress, ensuring that costs, timing and contract requirements
are met.
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* Coordinates with hospital departments to review design changes and equipment.
specifications/substitutions.

« Oversees construction equipment installation and renovation and redesign projects.

« Investigates and resolves problems arising from construction or changes in existing
buildings.

« Reviews construction related pay applications and change orders and forwards them for
approval in accordance with hospital policy.

« Organizes and maintains construction as-built drawings, operations and maintenance
manuals from completed projects for future reference.

« Investigates damage, accidents or construction delays to ensure that proper procedures
are being followed.

« Qualifications, Knowledge & Experience
Required Qualifications (Including any licensure, certification, education):

« AAS degree in engineering, construction, building operations or other applicable field or,
bachelors degree in engineering or construction discipline and three years of experience
coordinating all aspects of commercial construction management.

« Valid lowa driver's license and must maintain eligibility for coverage under Mary Greeley
Medical Center's insurance policy. Must maintain at least the minimurn vehicle insurance
requirements as defined under the low Financial and Safety Responsibility Act.

Organizational Requirements:
« Maintain stroke education per regulatory requirements.

Preferred Qualifications:
« Bachelors degree in construction or business or other related field.

Required Knowledge, Skills & Experience:

« Eight (8) years experience coordinating all aspects of commercial construction with five or
the eight preferably in a hospital environment.

« Considerable knowledge in all aspects of building design, construction, renovation and
maintenance, including contract management, design, project oversight and inspections &
regulatory oversight.

« Knowledge of materials, methods and the tools involved in the construction or repair of
commercial buildings and structures.

« Knowledge of the English language including the meaning of words.

« Critical thinking skills to apply logic and reasoning to identify the strengths and
weaknesses of alternative solutions.

« Ability to solve complex problems, identifying problems and reviewing related information
to develop and evaluate options and implement solutions.

Experience with computer aided design software, Microsoft Office software, including
Excel, Word, Outlook and PowerPoint.
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Position Title:
Facilities Construction Manager Iil

Job Group:
Professional & Scientific

Required Minimum Qualifications:
Bachelor's degree and 5 years of related experience

Preferred Qualifications:

Bachelor's degree in a construction, engineering, or architecture

Demonstrated experience with commercial and/or institutional projects

Experience with public sector project delivery and procurement policies and regulation
Experience working in a higher education setting




